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Inna Gruzina (Ukraine), Maryna Poliukhovych (Ukraine)

FORMATION OF COMPETITIVE
DEVELOPMENT STRATEGY KEY
PERFORMANCE INDICATORS’ SYSTEM
FOR CONSULTING COMPANIES

Abstract

The information on the main stages of key performance indicators selection and formation for the
process of estimating the competitive development strategy effectiveness of consulting companies is
analyzed, the types of indicators, their differences are examined, the existing views and recommenda-
tions of researchers and experts on the expediency of using certain indicators directly by consulting
companies are generalized. Various areas of consulting are described and it is suggested to take into
account the specifics of the consulting business when selecting relevant performance indicators of
their competitive strategies. Comprehensive and relentless globalization has made the protection of
company’s intellectual capital one of the key factors in the success of enterprise development. As the
main asset of any consulting company are people and their intellectual potential, competition in this
area has become quite strong and fierce. Since the main asset of the consulting company is people and
their intellectual potential, the competition in this field is very strong and fierce. Thus, the predomi-
nance of intellectual work requires specific accounting for the assets of consulting companies and an
assessment of the efficiency of use of these assets in accordance with the developed strategy. Given
the fact that, by their content, performance indicators should assist managers and business owners in
making decisions about evaluating the effectiveness of their chosen process or the performance of a
particular system in the enterprise, evaluating the effectiveness of business development as a whole,
the possibility of using a certain range of indicators to evaluate consulting company’s strategies ef-
fectiveness was considered. In particular, the results of the analysis of the main goals and objectives
set in the development of a competitive consulting company’s development strategy suggested the
use of groups of indicators (both financial and non-financial) to evaluate the effectiveness of the en-
terprise competitive strategy, enterprise development strategy or directly to evaluate the competitive
development strategy of consulting companies. In addition, the emphasis is placed on determining
the optimal number of indicators of the consulting company’s development strategy and analysis of
data of different size and geography of business of consulting companies.

competitor strategy, development strategy, key performance
indicators, consulting companies, effectiveness estimation
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®OPMYBAHHSA CUCTEMU NMOKA3HUKIB
EOEKTUMBHOCTI KOHKYPEHTHOI
CTPATETIT PO3BUTKY
KOHCAJITUHIOBMX KOMMAHIM

AHoTaUiA

ITpoaHanizoBaHO iHpOpMalil0 LIOZO OCHOBHUX eTamiB 3 BMOOPYy Ta (OpPMYBaHHSA CHUCTEMU
K/TIOYOBMX IOKAa3HMKIB JyIA IPOLECY OLIHKM e(peKTMBHOCTI KOHKYPEHTHOI cTparerii po3BUTKY
KOHCA/ITMHTOBMX KOMIIaHil, JOCI/I)XEHO BUIY ITOKAa3HUKIB, IX BiIMiHHOCTI, y3araJbHEHO iCHyI04i
MOIJIA/M Ta PeKOMeHJallii JOCTiJHUKIB Ta eKCIepTiB MIOf0 HOLITbHOCTI BUKOPUCTAHHSA TE€BHUX
[OKA3HMKIB 0e3IocepesHbO KOHCATTUHIOBUMM KoMmaHiamu. ONMCaHO PiSHOMAaHITTS HAmpsMiB
KOHCA/ITVHTY Ta 3alIPOIIOHOBAHO BPAaXOBYBATH CHelM(iKy KOHCAITUHIOBOTO Oi3HeCy mpy 0OpaHHi
PE/eBaHTHUX IIOKA3HMKIB eeKTMBHOCTI iX KOHKYPEHTHMX CTparerili. BceocskHa i HeBIMHHa
r1o6aisaris 3pobura OfHUM i3 KIIOY0BMX (GAKTOPIB YCIXy POSBUTKY MiAIPUEMCTB 3aXUCT ix
IHTEe/IEKTYa/IbHOTO KalIliTaly, a OCKi/IbKM OCHOBHMM aKTMBOM KOHCA/JTMHIOBOI KOMIIAHil € IIOau
Ta iX iHTeNeKTya/bHMII IOTEHILia/l, JOCUTb CUIbHOK Ta >KOPCTKOI CTaja KOHKYPEHLiA B Ll
raaysi. B cBoio uepry, mepeBakaHHs PO3yMOBOI ITpalli BUMAra€e cCHeuudidHOro 061Ky aKTHBIB
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KOHC/ITVHTOBYX KOMIIaHiil Ta OLliHKY epeKTMBHOCTI BUKOPMCTAHHS [I1X aKTUBIB Bi/JIIOBIHO 10 po3p0o6yeHoi cTpaTerii. 3Ba)karyun Ha TOI
(axT, 110 3a CBOIM 3MiCTOM ITOKa3HUKM e(heKTUBHOCT] MAIOTh JOIIOMArary KepiBHIKaM Ta BJIACHMKaM 0i3HeCy y IpMItHATTI pillleHb 1070
OLIHKY e(eKTUBHOCTI 06PaHOr0 HUMIL IIPOLECY U1 POOOTI IIEBHOI CUCTeMM Ha MIAIPIEMCTBI, OLHKY e(eKTUBHOCTI PO3BUTKY 6i3Hecy B
1i7I0MY, 6Y/I0 PO3I/IAHY TO MOK/IMBICTD 3aCTOCYBaHH IEBHOTO KOJIA TOKAa3HMKIB /11 OLIiHKM Pe3y/IbTaTUBHOCTI CTpaTeriit KOHCATTHHTOBYX
KOMIIaHiil. 30KpeMa, 3a pe3y/IbTaTaMy aHa/li3y OCHOBHUX 3aJlay Ta Iijelt, sIKi CTaB/IAThCA IPU po3poO1i KOHKYPEHTHOI CTparerii pO3BUTKY
KOHCa/ITMHIOBOI KOMMaHii, 6y/10 3aIlpOIIOHOBaHO BUKOPUCTAHHA I'PYII IOKa3HUKIB (K QiHaHCOBUX, Tak i HepiHAHCOBUX) JUIA OLIHKM
eeKTMBHOCTI KOHKYPEHTHOI CTparTerii MiAIPpUEMCTBA, CTPaTeril pO3BUTKY HiANpreEMCTBa a60 6e3110CepefHbO /IS OL[iHKM KOHKYPEHTHOI
cTpareril po3BUTKY KOMIIaHiil, AKi IpOBafiATh KOHCAITUHIOBMI 6i3Hec. KpiM TOro, aKileHTOBaHO yBary Ha BM3HAYeHHI ONTMMaJIbHOI
KiJIbKOCTi ITOKasHMKIiB cTparerii po3BUTKY KOHCA/JITMHIOBOI KOMIIaHil Ta aHamisi gaHMX pisHMX 3a posmipamu Ta reorpacdiero 6isHecy
KOHCA/ITUHIOBUX KOMIIAHIJt.

KawouoBi cz10Ba KOHKYpPEHTa CTpaTeTisi, CTpaTeris pO3BUTKY, K/IFOYOBI TOKa3HUKM e(EeKTUBHOCTI, KOHCAITUHTOB1
KOMIIaHil, OIliHKa e(beKTMBHOCTi
Knacudikauia JEL L10, L11, M10, M11, M31

BCTYIN

IIpn popmyBaHHi Oymb-sKOi cTparerii cydyacHOi KOMIIaHii 0ocoOnMMBY yBary caif mpupinsatyu ii mosuuii mo
BiJIHOLIIEHHIO [0 KOHKYPEHTIB Ta XapaKTepucTMKaM Npopykuili kommanii. CykymHa orjiHKa Iux ¢akTopis
Ha PiBHI 3 OIIiHKOI IHIINX IOKa3HMKIB e(eKTUBHOCTI HisTBHOCTI [JO3BOJ/sE BiffHOCHO IIBMIKO BU3HAYATU
piBeHb JOCATHEHHs IIOCTABJIEHMX IiJieil Ta BUKOHAHHS 3aBJjaHb, @ TAKOXX OIlEPAaTMBHO KOpUTYBaTy obpaHi
crparerii. BogHo4ac Bubip MeTpuK LIOO IIBMKOTO Ta SIKICHOTO OL[iHIOBAaHHS B CyYacCHMX YMOBAaX IIBMKMX
Ta, iHOMi, KapAMHA/IbHUX 3MiH HAaBKOJIMIIHBOTO CEpeOBMILA YAacCTO € JOCUTb CKIAJHUM 3aBJAHHAM MJIA
KepiBHMKIB, BIaCHMKIiB Oi3Hecy Ta iHmIMX ocib, sKi mpuilMaioTh yIpaBaiHChbKi pimreHHs. IHomi pospobka
K/IIOYOBMX XapaKTepUCTUK CTpaTerii Mo)Ke 3ajiMaTyi MeHIe 4Yacy, HiX owiHKa Ii edeKTuMBHOCTI Ta BuUOIp
OIITMMa/IbHUX ITOKa3HUKIB. JlOCUTD 4YacTO py BUHUKHEHHI 6y/b-sKMX IUTaHb, AKi TOTPeOyI0Th 6arato 3yCuab
Ta YIPaBIiHCBPKOTO TAJIAHTY, 3 METOI0 CTA/IOTO PO3BUTKY 6i3Hecy ab0 JOCATHEHHS HEe3BUYHMUX J/I KOMIaHii
LiJIelt, 3aMy4a0ThbCsA 30BHIIIHI KOHCY/IBTAaHTU Ta paJHUKY. BogHOYAC 114 KOHCA/ITMHIOBYX KOMITaHiil U TaHHA
BU3HaYeHHs e(PeKTUBHOCTI BIACHUX CTPATeTil Ta OL[iHKY CTa/IOTO PO3BUTKY TAKOX € Jy>Ke aKTYa/IbHVUM 3 OTJIAY
Ha iCHyBaHHS JOCUTb FOCTPOI KOHKYPEHIil Ha PUHKY iX AiANIbHOCTi. BupinieHHsA 0boro NUTaHHA € BaXXIUBUM
IJ1A KOMIIaHil pi3HUX SK 3a pO3MipOM, TaK i 3 pi3HUX CEIMEHTiB pUHKY KOHCAJITUHTOBUX IOCTYT.

1. NITEPATYPHUW Ornaa

Amnajis npaup gocnigHNKiB y cdepi koHKypeHTHOI cTparerii (IToptep [15], JTamben [8], Hikons [12], ®exynosa
(5], Benpriokos Ta Hekpacosa [1], FOpanoB [18]), crparerii po3Butky (ITonomapenxo [14], [Tymkap ta Tpugin [14],
Iukanb [3]), koncanTunry (Boponkosa [17], losraus [2], Llenroruna [16], Mapkrpad [10]) Ta ynpaBniHCbKMX 3BiTiB
HPOBiZHNMX MI>KHAPOHMX KOHCA/TITMHIOBUX KOMIaHiit, Takux sk MakKinsi [11], Epuct enp fur [4], KPMG [7]
JI03BOJISI€ BiI3HAYMTY 3HAUHE PI3SHOMAHITTS TOKa3HMKIB e(peKTUBHOCTI, pO3pOOIeHNX [/ OLiHKY e(DeKTUBHOCTI
IisITBHOCTI KOHCA/JITMHTOBUX KOMIAHIN, 1 BiICYyTHICTD OYZAb SKOI CHCTEMM NMOKa3HUKIB OLiHKM e(eKTUBHOCTI
cTparerii B 1Ii/IoMy Ta KOHKYpPeHTHOI cTparerii posBuTky 3okpema. [Toptep [15], /lamben [8] Ta FOmanos [18]
JOCTIAVMIN CYTHICTh Ta OCHOBHI BMAM KOHKypeHTHOI ctparerii; Hikons [12] Bif3HaumB, 1J0 KOHKYpeHTHa
CTparerisi BifpisHAETHCS Bif iHIIMX OCHOBHMX cTpareriit mignpuemcrsa; Oenynosa [5] BuB4Yama CyTHICTH Ta
nporec GopMyBaHHSA KOHKYpeHTHOI crparerii; benpriokoB Ta Hekpacosa [1] BigsHavanu, mo ¢opmMyBaHHS
KOHKYPEHTHOI CTpaTeris BMMarae BK/TI0UeHH I OKPEeMOTO eTaly BU3Ha4eHH 1 11 epeKTMBHOCTI. BifHOCHO cTpaTerii
po3BuUTKY B poborax Ilonomapenka, Ilymkaps ta Tpupina [14] 6yno nmpoBemeHo rmmboOKmit aHasmi3 pisHUX
aCIIeKTiB cTparerii pO3BUTKY Ii/JIIPMEMCTBA, BK/TIOYAI0UM TOCTi/>KeHHs cucTeM Knacugikanii Ta eTamis mpoiecy
dbopmyBaHHs cTpaTerii po3BuTKy. [JukaHb [3] TaKOXX NPUCBATUB 3HAUHY yBary BUBYEHHIO CYTHOCTi cTparerii
PO3BUTKY MifIpMEMCTBA. B poboTax HayKOBI|iB Ta IpeCTaBHUKIB KOHCAJITMHIOBOro 6i3Hecy BopoHkoBoi
(17], Hosraus [2], LlemotuHoi [16] Ta Mapkrpada [10] 6yn1o posrnsHyTo pi3Hi BapiaHTy OL[iHKY e(peKTUBHOCTI
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KOHCAJITMHTOBOI KOMIIaHil i3 IPONOHYBaHHAM IOKa3HUKIB e(eKTUBHOCTI, ajle O6e3 KOHKpeTusanii, ski came
6i3Hec-TIpollecy Ha MiAIIPUEMCTBI C/TiJ] BU3HAYATH i3 BUKOPUCTAHHAM IIVX IOKa3HMKIB. 3BiTY KOHCATITUHIOBUX
KoMmaHiit, Hanpukiag, MakKinsi [11], Epacr enp Sur [4], KPMG [7] Tako)X MIiCTATb MOKasHUKM ePeKTUBHOCTI,
SKi B)Xe OTpMMaHi B pe3ynbraTi GaKTUIHOI AisTTPHOCTI KOMIAHiN, i BUKOPUCTOBYIOTbCA A/ iHPOPMYBaHHS
YCiX CTEKXON[EPiB KOMIIaHiA.

2. META AOC/NIAXKEHHA

MeTo10 HOCTif)KEeHHsI € BU3HAYeHHS HU3KM K/TIOYOBMX ITOKA3HUKIB, sIKi 6 O3BOMNMIN OLiHUTK ePeKTUBHICTD
KOHKYPEHTHOI cTparerii po3BUTKY MiAIIPUEMCTB chepy HaJlaHHS KOHCAJITVHTOBUX IIOCTYT.

[ns1 nocsirHeHHs 3a3Ha4YeHOi MeTy OyJI0 BUpillleHO HACTYIIHI 3aBIaHHS:

+ copMOBaHO Mepenik OCHOBHMX IIOKa3HMKIB /i/Is1 BU3Ha4eHH e(DeKTUBHOCTI KOHCA/ITMHIOBUX KOMIIAaHi;

e cpopMOBaHO Mepenik OCHOBHMX XapaKTePUCTUK KOHKYPEHTHOI CTpaTerii po3BUTKY Ii/{IIPUEMCTB;

o  Y3TO)KEHO IIOKAa3HUKM e(eKTMBHOCTI KOHCAJITMHIOBMX KOMIIaHill i3 B/IaCTMBOCTAMM KOHKYPEHTHOI
CTpaTeril pO3BUTKY LMX KOMIIAHIIA.

3. METOAM AOC/IAMKEHHS

B po60Ti BUKOpPUCTAaHO HACTYIIHI METOAY [OCTIJ)KEHHS: J/Is1 BUSBICHHS Ta BiOOPY IOKa3HMKIB - KOHTEHT-
aHasi3; 1 GOpMYBaHHS IepeliKy MOKasHMUKIB Ta XapaKTePUCTUK CTparerii — MeToj aHajidy Ta CUHTe3Y;
JUIs1 Y3TOJ)KeHH I ITOKasHUKIB Ta Bisyasnisauii orpumanoi indopmanii — rpadiunmit Meton; ans GopMyBaHHS
BUICHOBKIB Ta y3arajbHeHHs iHpopMaLii — abCTpaKTHO-IOTTIHIIT METO,.

4. PE3Y/IbTATU

KoHcanTuHroBi moCmyru K OKpeMmit BUJ [is/IPHOCTI BiJHOCATBCS, IepeBaXKHO, JO posfiny M (mocmyrn
€KOHOMIYHOTO Ta IOPUJUYHOIO KOHCAITUHTY (ayUTOPCBKi, OyXraatepcbki IOCIYryW, HMOCAYIM 3 IINMTaHb
OIIOJATKyBaHH:), IH)KMHIPMHTOBUII Ta TEeXHiYHMII KOHCA/JITUMHI, HAyKOBO-JOCHIZHMII Ta MapKeTWHTOBMIL
KOHCQJITUHTI, YIPaBAiHCbKIII Ta iHII BUAY KOHCANTUHTY) Ta posniny K (piHaHcoBi mocayru) BignoBigHO 10
inpopmanii kmacudikaropa Buai exkoHomiunoi gisnpHocti KBEJl K 009:2010. Tak, mani kmacudikaropa
HaBeJIeHO /ISl PO3YMiHHs Pi3HOMAaHITHOCTI CerMEHTY KOHCA/JITMHIOBUX IIOCTYT Ta O0'€KTMBHUX II€PELYMOB
[OZ0 iX BiffOKpeM/IeHHS SIK Cy0'eKTiB oumiHKM edeKTMBHOCTI caMe ix crparerii. B po6orax HaykoBuiB [17]
TAaKOXX OINCYIOTbCA Pi3HI CErMEHTM KOHCAJITMHIOBMX IIOCHYT, IO CBilYUTH PO NOCUTH HWIMPOKUI CIIEKTP
6i3Hec-poreciB Ta mpobyeM, AKi OXOITIOITbCA chepor KOHCAITUHTY, i, BIIIOBIHO, JOCUTD IIMPOKe KOO
HiATPUEMCTB-CIIOXK/Ba4iB KOHCA/ITMHTOBUX HOCNYT. A, OT)Xe, IIPSIMOI0 HeOOXi/JHICTIO BUSBIISETHCA ClIeliaibHa
CUCTeMa KJIIOYOBUX IIOKA3HMKIB, sAKi 6 onTuMizyBanu ta 3pobunn egeKTHBHOIO OLIiHKY pi3HOTO BUY CTpaTerii
KOMIIaHill pi3HOTO HallpsAMY KOHCA/JITUHTY, 1P LIbOMY He BUMAaralo4dy 3B€PHEHH 10 IOCIYT KOHKYPEHTIB 3a//14
il po3po6xu.

B pob6orax pisHMX HOCTiHMKIB MOXHa 3ycTpitm pisHi Bupm Ta Kiaacudikarii mokasHuKiB e(eKTUBHOCTI.
OcHoBHIi 3 HUX HaBeneHo B Ta6mui 1.
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Tao6auns 1. [lepestik MOKa3HUKIB 1J151 BUBHAUEHHS €(PEKTUBHOCTI KOHCAJITUHTOBUX KOMIIaHIH

[kepeno: 3rpynosaHo aBTopamu 3a (2, 4, 6, 7, 11, 16].

Oxepeno iHdopmauii
[2] [6] (6 [71 @ [11 [4

+ F - b+ o+ o+ o+

MokasHuk

KinbKicTb CErMEHTIB pUHKY AiSiNbHOCTI KOHCYNbBTAHTIB (KiNbKICTb HANpsMIB
KOHCanTUHry)

Mepenik Ta 06csrn nocnyr + — +
KinbkicTb nepcoHany I s
CTpykTypa nepcorany craresa T T
CTpykTypa nepcoHany 3a 4OCBifoM Ta npodecioHaniaMomM i A T N N
Bupo6iTok 3 npoekTy Ha 1 KOHCynbTaHTa : : : : :

ButpaTtun npoekTy Ha 1 KOHCynbTaHTa

Bupyuka

MpunbyTok

MapkeTuHrosi ButpaTtn

PeHTabenbHICTb KOHCANTUHIOBUX NPOEKTIB

CTpykTypa Butpat

MuToma Bara 3apo6iTHOI NnaTy y BapTOCTi NPOEKTY

Biaryku knieHTis

HasaBHicTb pekomeHaauin

HasBHiCTb/BiACY THICTb CYyOBMNX NO30BIB

KinbKicTb NOCTIMHMX KNIiEHTIB

KinbKkicTb NOBTOPHMX 3BEPHEHb KMIEHTIB

Hocsig y BUpilLeHHi ogHOPiAHUX Npobnem

HasBHicTb BnacHux poboymx MeToauK, NPOEKTIiB

CouianbHO-eKOHOMIYHMI edpekT -
BuTpatut Ha niaBuMLLEHHS kBanicikauii Ta ToeHyBaHHS Ha KOXXHOTO npauiBHuKa |
KinbKicTb roAWH TPEHIHriB Ha OQHOIO KOHCYNbTaHTa i
OO6cAr iHBeCTULi Y 3aXMCT HAaBKONULIHLOTO CepefoBuLLa - )
O6csr iHBeCTULi Yy pO3BUTOK CyCcninbCTBa i T T s =
O6csar BuTpart Ha bnaroginHicts e T A S S o
HasaBHicTb BNacHMx 06’eKTiB iHTENEKTyanbHOI BNACHOCTI (MaTeHTIiB, TOProBmx C e e e e
Mapok) S

HasasHicTb cepTudikaTis y nepcoHany I
HasaBHicTb [03BiNbHUX NiLEeH3i Ta cepTudikaTiB AN KOMNaHii o= o=
LliHoBui cermeHT po6oTn KOMNaHii R R
O6csar BUTpaT Ha po3BUTOK KOMMAHIT — —
PeWTuHr 3a ranysesnmu Lwikanamm T T
KinbkicTb KpaiH, B AKX NPOBaAUTbLCA OisiNbHICTb I e
KinbkicTb ranysen, kM NnpoBaanTbCA AiANbHICTb e e
PuHkoBa BapTiCTb KOMNaHii e A e
HasBHicTb canTy B Mepexi [HTepHeT e R e

HasBHICTb LWOPiYHMX yNpaBriHCbKUX 3BIiTiB AN 3abe3ne4yeHHs Npo3opocCTi
OisinbHOCTI

HasBHiCTb KOPNOPaTMBHOrO ETUYHOTO KOAEKCY Ta BHYTPILLIHLOKOPMNOPATUBHOI |
cuUcTeMu LiHHOCTEN :

HasaBHICTb CMCTEMU KOHTPOIIO SKOCTI o= Poo= F = o+ = =
HasBHiCTb 3B’s13KiB i3 3aKOHOA4ABYMMU Ta CYCNiflbHUMM OpraHisauismu P Po= : :
O6c¢csar BuTpaT Ha iHHOBaLii Ta AocnigXeHHs P = P = P = . . -

+
|

|
+

i+
+

L R R R S S
|
|
+

i+t

+i4 i+
|
|

|
+i4 i+
I

BinmoBifgHO [0 pekOMeHpaniil AeAKUX AOCTIAHUKIB [6], KII0YOBi MOKasHUKYU e(eKTMBHOCTI MOB'A3YIOThb, B
HepIIy 4Yepry, Liji i3 IeBHUM HaOOpOM OYiKyBaHMX Pe3y/IbTaTiB i MalOTh BPaXOBYBaTM 3a/IeXKHICTb OJVH Bif
ofHOro pisHuXx ¢akropis. Tak, JOCTITHUKY Bij3HAYAIOTh II ITh B3aEMOIIOB I3aHMX CKJIAJOBUX KOHCAJITUHTOBOI
KOMIIaHil: PUHOK, IpalliBHUKH, 6isHec-npoueCM, (biHchn Ta collia;lbHa KOMIIOHEHTa, I/ SAKUX CIIif
PO3paxoByBaTy OKpeMi HOKa3HMKY e(heKTUBHOCTI.

3 ypaxyBaHHsM HaBe[JeHUX PeKOMEeH/allill KOXXHOMY IoKa3HMKY 3 Tabmuui 1 HafaHO XapaKTepPUCTUKY JOTO
cK/1afoBol y 6i3Heci KOMIaHilL, a TAKOXK XapaKTePUCTUKY ZOCTYIHOCTI iHpopManii 11 OTpUMaHH Y BIIBHOMY
[OCTYMi I BEIMKMUX KOHCAJITUMHTOBMX KOMIIaHii, OCKi/lbKM Oyab-AKa 3BIiTHICTb KOMHAHil Majoro ra
cepefiHbOro 6i3Hecy, AK MpaBuio, € npupatHow (Tabmuis 2).
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Tao6auns 2. J[07aTKOBI XapaKTEPUCTUKH MOKA3HUKIB e(heKTUBHOCTI KOHCAJITUHTOBUX KOMITaHIT

[xxepeno: [lonoBHeHO AaHi nonepeaHboi Tabamu,.

T . ﬂ)OCTynH_i_(_:Tb
CknapgoBa 6i3Hecy MokasHuK noxag:m(a a;:ngs“;:'ﬂ'aﬂﬂav
: BeNUKNX KOMMaHin
B3aranbHoKopropaTuBHi pucK m‘;‘;‘g‘,’,izwpiﬁs EJIHHchniI:ﬁr?};OCTI KOHCYTIbTAHTIB . KinbkicHuit My6niyHi gaHi
3aranerokopnopatvewi pucu  Mepenik ta obcarmnocnyr ... Kinekicwun  Mybniani gani
Mepcowan KinbkicTb nepcoHany i KinbkicHui My6niyHi gaHi
Mepcowan CTpykTypa nepcoHany ctatera s KinbKicHMI MyGnidHi faHi
MNepconan S;ggggi%igﬁginooﬁny 3a focslaom Ta KinbkicHui MpueaTtHi gaHi
Mepcowan Bu1po6iTok 3 npoekTy Ha 1 KoHcyrnbTaHTa KinbkicHui MpuBatHi paHi
Mepcowan Butpatu npoekTty Ha 1 kKoHcyrbTaHTa i KinbkicHui MpuBatHi paHi -
®iHaHen ‘Bupyyka o My6nivHi gani
®iHaHen i MpubyTok i KinbkicHui MpuBaTHi paHi
PuHok : MapkeTudrosi Butpatn i KinbkicHui MpuBaTHi paHi -
diHaHcK PeHTabenbHICTb KOHCANTUHIOBUX NPOEKTIB : KinbkicHUM MpueaTtHi gaHi
Oinawen CrtpykTypa BuTpaT KinbKicHuit I'IpMBaTHi'/' h'yrﬁrrrlqui OaHi
dikaHcm MuToma Bara 3apo6iTHOI n'hé'fl)l'yréépfocﬂ npoekty KinbkicHuit |_|pI/IBaTI-V|iV ,anl
Puoc Bayorciemra ' Kimdowan Tiybriewi pani
PuHok : HasiBHiCTb pekomeHgauin ¢ KinbkicHui My6niyHi gaHi
PuHok ¢ KinbkicHui MpuBatHi/ NyGnidHi aaHi
PuHok ¢ KinbkicHui MpuBatHi paHi -
PuHok ¢ KinbkicHuii MpuBaTHi paHi -
PaHOK . Kinekichui - TyGniuni gani
PuHok ¢ KinbkicHun MpusaTHi/ ny6niyHi gaHi
PuHok : KinbkicHuit I'IpMBaTHi'/' h'yrﬁrrrlqui AaHi
MepcoHan Eé")mg:;l :salu.itémluizlaeHHﬂ kBanidikaLii Ta TpeHyBaHHS Ha ¢ KinbkicHuit MpuBaTHI AaHi
MNepcoHan KinbKicTb roAWH TPEHIHTIB Ha OAHOrO KOHCYNbTaHTa KinbkicHuii MpvBaTHi paHi -
CTilkicTb po3BUTKY c?eﬁpfg,;c;:aﬁf;”um Y 3aXMCT HaBKONNLIHLOTO KinbkicHui MpuBaTHiI/ Nny6nivHi aaHi
CTilkicTb pO3BUTKY OGcsr iHBECTUL Y pO3BUTOK CYCNiNbCTBa KinbkicHui MpuBatHi/ NyGniyHi gaHi
CTilKicTb pO3BUTKY OGcqr BuTpar Ha brnaroginHicte ~KinbkicHni MpuBatHi/ NyGniyHi AaHi
PuHok e e ooy, TeNeKTYaNGHOTBNACHOCT!  Kinpyicumit  Mpusarwil nyBnivwi Aar
MNepcoHan HasiBHicTb cepTudikartis y nepcoHany o KinbkicHuii MpuBatHi/ NyGniyHi aaHi
PUHOK KHoa“?::L(i:_I'_rb [03BiNbHUX NiLeH3in Ta cepTudikatie Ans KinbKicHMit My6niuni pai
PuHok LliHoBWI cermeHT po6oTu KomMnaHii AxicHnn MpuBaTHi paHi -
CTilkicTb pO3BUTKY OGcsar BuTpar Ha pO3BMTOK KOMMaHii i KinbkicHui MpuBaTHi paHi -
PuHok PenTuHr 3a ranysesnmu Wwkanamm : KinbekicHun My6niyHi gaHi
PuHok KinbkicTb kpaiH, B 9Knx npoaaumbcn VﬂiﬂaniCTb """" KinbkicHuit I'Iy6r|itMi ,anl h
PuHok KinbkicTb ranysen, akui npoaa,qMTbcn pisnbHicTs KinbkicHuit I'Iy6r|il4Hi ,anl h
omancn Puvoea sapricrs ouranii ' Kimdowan  Tipwmami/ nyGrisni gar
3aranbHokopnopaTuBHi pucn : HasBHiCTb calTy B Mepexi I[HTepHeT i SdxicHunA My6niyHi gaHi
3aranbHoKopnopaTuBHi pucu Eﬁ;TBpHiEL‘;gsggggs;r;ssg?:Jg'%”;&%r:ﬁggfg;a AxicHun My6nivHi gani
3arah'|;;|'4'()'|<opnorp'ér'r'MBHi pucn | HasBHiCcTb cuctemu KOHTpVOVJV'IrKr)V akocti AkicHUA rlpMBaTI-Viir ,anl
CTiNiKiCTb pO3BUTKY oHp?r;;i?;%Lt;:l\iﬁsle 3 3aKOHOAABHMMN Ta CyCNINbHAMM AxicHun A MpusaTHi/ Nny6niyHi Aani
CTilKiCTb PO3BUTKY : O6csar BUTpaT Ha iHHOBaLiT Ta 4OCNIAKEeHHS KinbkicHumn lMpuBaTHI gaHi

BukopucToByrouM HOAATKOBI XapaKTepUCTMKM IMOKa3HUKiB 3 Tabmuii 2 € MOX/IMBOIO po3pobKa cucrteMu
NOKa3HMKIB OI[iHKM e(peKTMBHOCTI CTpaTerii KOHCA/ITMHIOBOI KOMMIAHiI.

[Ins oniHkM e(eKTMBHOCTI KOHKYPEHTHOI cTpaTerii pO3BUTKY MiANPMEMCTBA NOLIIBHUM € (pOpMyBaHH:A
CHUCTEMI TIOKa3HMKIB OIIiHKM, sAKi 6 BpaxoByBamy ii CyTHICTb: OYiKyBaHy He3BOPOTHY Ta 3aKOHOMIpHY 3MiHY
XapaKTepUCTUK IIeBHOTO IPOAYKTY (ToBapy, poborTm, mocmyru) KommaHii abo 6isHec-oguHuUI BenuKoi
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INeBHuit HaOip XapaKTEPUCTUK
nocnyr (npoaykuii) koMmaHii

CriliKicTb y Yaci OTpIMaHOTO

pe3ynbTaTy

> PuHKOBI
MMOKa3HUKH
- ; e(eKTHBHOCTI
IHauBinyanpHa MO3MILsE KOMIIAHIT
KonkypenTHa crpareris Ha PUHKY >
PO3BUTKY ®dina"coBi
KOHCAJITUHTOBOT /ﬁ
MMOKAa3HUKH
KoMIIaHI11 OuikyBaHa, HE3BOPOTHA 3MiHA Y
yaci
> IToxa3Huku
CTIHKOCTL
> PO3BUTKY

. % )

[epeno: ABTOpcbKa po3pobka.

PucyHoxk 1. ['pynu noka3HukiB e(peKTUBHOCTI KOHKYPEHTHOI CTPATeTil PO3BUTKY

KOpIIOpalii Ta JOCATHEHHA KOHCAITMHIOBOIO KOMITAHIEI0 CTiMKOI 03N 1Ll Ha pPUHKY Y IOBTOCTPOKOBOMY II€piofi,
OTPUMAaHHS NIeBHUX KOHKYPEHTHMX IlepeBar Ta BiIMiHHOCTel! BiZi KOHKypeHTiB [13].

Omxe pmna BU3HAYeHHsA e(eKTMBHOCTI KOHKYpPEHTHOI cTparerii pO3BUTKY MOXKHa BifiibpaTy IOKasHUKM,
AKi XapaKTepU3ylTb PMHOK i 3B'A30K KOMIIaHil 3 cmmaMm KOHKypeHIii [15], a TakoX ITOKasHMKaMm, fAKi
XapaKTepuU3yIoTh CTiNIKicTh po3BUTKY [7, 11]. BogHOYac, OCKiNbKYM KOHKYpeHTHa CTpareris pO3BUTKY OINCYE
OfIVH TIeBHUII IPOAYKT 4y Oi3Hec-CerMeHT, TOMY yCi 3Ha4eHHs ITIOKa3HUKIB MAalOTh CTOCYBATICh IEBHOTO BUALY
RisUTBHOCTI 4M CETMEHTY PMHKY IHOCHAYT. B Tabnm. 1 okpemi mokasHuKM € QpiHAaHCOBUMU 3a CBOEKI CYTHICTIO,
BOJHOYAC ITPY aHaTi3i Oy/ib-sAKOT0 6i3HeC-IIPOIeCy MO>K/IMBIM € BUKOPUCTaHHA BiITIOBiJHOTO TUITY TIOKa3HUKIB
pasoM i3 ¢inancoBuMu. IHOAI HasABHICTD (iHAHCOBMX MOKA3HMKIB y CTpaTerivyHOMY 3BiTi Kopropauii nopyd i3
HeiHAaHCOBMMY BUMAra€eThCs Ha 3aKOHOJaBYOMY piBHI [9].

Pesynbrar y3romkeHHs MOKa3HUKIB edekTuBHOCTI 3 Tabnmu1yi 2 i3 0CHOBHMMU pycaMy KOHKYPEHTHOI cTpaTerii
PO3BUTKY IMiIIIPMEMCTBA HaBefleHO Ha PucyHKy 1.

TaxyuMm unHOM, BifnOBigHO 70 faHuX Pucynky 1 Ta Tabmuii 2, go nepeniky mokasHMKIB OIiHKM e(eKTUBHOCTI
KOHKYPEHTHOI CTpareril KOHCAaITUHIOBOI KOMIIaHii MO)KHa BifjHECTM 16 IOKa3HUKIB, IIOB'A3aHNUX 3 PUHKOM;
6 TOKa3HMKIB, IOB'A3aHMUX i3 CTIMKiCTIO PO3BUTKY Ta 6 ¢iHaHCOBMX IOKa3HMKIB. Llinkom iMoBipHO, 10
00’€THAHHSA ONMCAaHNUX BHIIe ITOKA3HUKIB 32 JOIOMOTOI0 aHATITMYHNX Ta €KOHOMIKO-MaTeMaTYHNX METORIB
y €NUHY CUCTEMy [O3BOMUTbH 0COOaM, fAKi MPMUITMAIOTh YIPABIiHCBKI pillleHH:A, a TAKOX BJIaCHUKaM OisHecy
MaKCUMaJIbHO Pe3y/IbTaTMBHO BU3HA4YaT! e(eKTUBHICTb KOHKYPEHTHOI CTpaTerii po3BUTKY IiJIpMeEMCTBa
Ta OIlepaTVMBHO pearyBaTy Ha 3MiHM y 3O0BHIIIHbOMY CEpeJOBUIi, TIOCU/IIOIYM CBOI KOHKYPEHTHI NO3nIii Ta
30epiraoun KIH040Bi 0COOIMBOCTI CBOTO PO3BUTKY.

BUCHOBKU TA NEPCNEKTUBU NOAA/IBLUUX AOCNIAKEHD

3a pesynbTaTaMy IPOBEJIEHOTO NOC/IKEHHA MO>KHA BUSHAUUTY HACTYIIHE:
1) oTpumaHi MOKasHUKM e(PEeKTUBHOCTI KOHCATITUHIOBMX KOMIAHil MalOTh XapaKTEePUCTUKY, SIKi pOOIATH

MOX/IMBMM BUJIIUTY OKpeMy TPYIy IOKasHUKIB Il OLiHKM e(deKTMBHOCTI KOHKYPEHTHOI cTpaTerii
PO3BUTKY KOHCA/ITMHIOBMX KOMIIaHilj;
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3allpONIOHOBAaHA CUCTeMa IIOKa3HNUKiB cOpMOBaHA B TOMY YMCII 3a JAHMMM BXKe iCHYIOUnX e(eKTMBHUX
KOMIIaHiJi i, BOYeBW/Ib, JO3BOJISIE BUIKO Ta e(DeKTUBHO 3pO3YMITI Pe3y/IbTaTUBHICTh OKPEMOI KOMIIIEKCHOT
cTparerii 6e3nocepefHbO KOHCA/ITUHIOBOI KOMIAHII;

OIlMiCaHa CUCTeMa IIOKa3HMKIiB 0asyeTbCs K Ha BiIKPUTUX, TaK i Ha mpuBaTHUX maHuX. Lle pobuts
3a3Ha4YEHMI IHCTPYMEHT JOCTYIIHUM I LIMPOKOIO KOJIa CTEMIKXOJIePiB KOMIIaHil;

3Ba)KaluM Ha Te, IO B MeXXax poboru Oyno pocmigxkeHo iHpopmalio 3BiTiB /uine KilbKOX CBiTOBUX
Mi>KHapOIHMX KOMIIAHi, JOLIiIbHUM € IPOJOBXXEHH A TOCTi/I>KEHH A Y HAIIPsAMi BUSHA4E€HH A BIIZIMBY PO3Mipy
KOHCAJITMHTOBMX KOMIIaHiil Ha 0co6MBOCTi GOpMYyBaHHS IX KOHKYpeHTHMX cTpareriil. JJo mepcrekTus
MOJa/IbIINX JOCHi/DKEHb MOXKHAa BiffHECTM IOfa/blle TPyNyBaHHA IIOKA3HMKIB y €IMHY CUCTeEMY i3
3aCTOCYBaHHAM aHAMITMYHUX Ta EKOHOMIKO-MaTeMaTUYHIX METOJIB 3 METOI HaJJaHHA 1/l XapaKTEPUCTUK,
AKi 6 3po6uN 11 BUKOPUCTaHHS KOMITaHI€EI0 MaKCUMA/IbHO 3PYYHIUM Ta epeKTUBHIM.

OT>xe B LIi/TOMy BUKOPUCTaHHS 3alIPOIIOHOBAHOI CUCTEMM TIOKa3HMKIiB MOYKe MMOKPAIUTY Ipolec pOpMyBaHHA

HaJjaTy KOMIAHil IeBHI IlepeBaru 3a paxyHOK Oi/IbII IIBMKOI Ta KOMIUIEKCHOI OL[iHKM CITOCOOIB TOCSTHEHHS
II€BHOI NO3M11ii CTOCOBHO KOHKYPEHTIB.
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